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CAPABILITIES & EXPERTISE

The Financial Services Industry has witnessed the Payments area undergo significant
transformation and growth in the last decade due to advancements in technology. The
rise of digital and mobile Payments has revolutionized the way individuals and businesses

conduct financial transactions.

Additionally, the increasing popularity of e-commerce has facilitated a surge in online
Payments, leading to the emergence of new Payment methods and platforms. As the
Payments area evolves, the industry must keep pace with the advances in technology,
changing consumer preferences, and industry regulations, as these will shape the

direction in the future.

CubeMatch focuses on providing an End-to-End Payments Implementation service for
financial services companies. Our mission is to support businesses looking to establish a
successful Payment Strategy by delivering reliable, cost-effective, and scalable solutions.
Our competitive edge in the market: a global team of highly skilled professionals who are

well-versed in the nuances of the Payments Industry.

CubeMatch’s Payments Practice covers the following areas:

E2E PAYMENT'S ENGINES DEPLOYMENTS
PAYMENT'S ENGINES UPGRADE SERVICES

GOVERNANCE AND ASSURANCE

& PAYMENT’'S REGULATION SUPPORT SERVICE
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PAYMENTS PROGRAMME/ PF

CubeMatch provides highly experienced Payments resources to support clients varying
Payment’s requirements. This service spans from addressing specific resourcing needs

through to End-to-End delivery of Payments projects.

E2E PAYMENT'S ENGINES DEPLOYMENTS

E2E Payment’s engines deployments ensuring they correctly support the needs of your
business, while enabling scalable growth:
Management of the E2ZE Payments engine implementation
- Migration from old to new Payments engines.
Integration of legacy systems into Payments engines.

PAYMENT'S ENGINES UPGRADE SERVICES

CubeMatch can help identify when, in your Payments programme roadmap, is the
optimum time to upgrade and take care of your full implementation, from programme
management to data migration.

GOVERNANCE AND ASSURANCE
CubeMatch also supports clients by acting independently on t‘heir beha.lf to ensure vall_Je

realisation and best-practice partner management; ensuring client requirements are being
exceeded in an efficient and cost-effective manner with minimal business disruption.
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PAYMENT'S REGULATION SUPPORT SERVICE
CubeMatch also provides specialist Payment’s support services for all regulatory

matters and requirements.
Regulation interpretation expertise to clearly define impacts
Manage the delivery of the required updates.

Maintain consistent updates across old and new Payments engines.
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CAPABILITIES & EXPERTISE

Our consultants have a minimum of 10+ years Payment’s experience and are well
equipped to assure and accelerate your Payments delivery in a cost-effective manner.
We specialise in providing high-quality Payments resources with extensive experience in
the following areas:

e Programme / Project Management

e Business Design / Analysis

Solution Architecture

Quality Assurance (All levels)

Deployment Management

Payments Projects Examples:

Project: Payments Engine Implementation

CubeMatch supported the delivery of a complex, large-scale phased migration of all
consumer Payments traffic from in house developed systems to a proven state of the
art Payments engine.

. Managed the phased E2E delivery from design, change management through to

testing, deployment and go-live support.

Provided expert knowledge / key insights to the vendor to enhance the engine

specifically for SEPA flows and requirements.

Produced the non-functional requirements that drove the configuration of the

system factoring in scalability and readiness for instant Payments.

Project: SEPA Direct Membership

e CubeMatch provided a range of delivery, business and SEPA specialists to support
the delivery of the move from SEPA Indirect participation to SEPA direct
participation.
e Skilled SEPA SMEs defined the scope, gathered requirements (functional and non-
functional), designed the solution, completed a full gap analysis, cost benefit

analysis and solution review.

e Fullreview of all EBA reconciliation files and drove out reconciliation solution and
management of new changes.

e E2E delivery from design, change management through to testing, deployment and

go-live support.
e Developed the Technical Operations Manual and provided very strong KT sessions

across all impacted teams.
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Project: PSD2

CubeMatch provided a range of delivery, business and technology specialists to

support delivery of the PSD2 Payments Programme.

The PSD2 Programme encompasses a significant digital and technology uplift

involving important change across the business.

CubeMatch worked seamlessly with the client stakeholders and staff, providing
expertise and leadership to develop a robust programme and meeting the original

milestone plans.

Project: Other Payments initiatives supported

. Annual Impact Assessment for rulebook / EBA changes for both SCT and SDD -
producing requirements for all impacted systems.
. Business Payments to GPP-SP - migration of Business bulk files and Single shot

processing from legacy systems to GPP-SP.
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HOW CUBEMATCH CAN HELP

WHO WE ARE

Founded in 2002, CubeMatch is a global change and transformation consultancy,
specialising in Financial Services and selected as the chosen partner for some of the
largest and most demanding transformation projects within the Financial Services
sector.

CubeMatch is an international brand continuously expanding with six offices
worldwide : Dublin, London, Utrecht, Frankfurt, Singapore and Chennai. Combining
our world class expertise in Financial Services with our rich capabilities in all aspects
of change and transformation, we apply a Multiplier Effect, helping clients to be
more effective today while creating value for tomorrow.

We are Banking Native; it runs through our DNA. Unlike more general change
consultancies, this banking intimacy means we deliver change and transformation
programmes that stick, against a backdrop of complex regulations and continuous
disruption.

Over the years, we have successfully built a global firm that is uniquely equipped to
deliver pragmatic and business-focused results. We have over 400 staff and multi-
million euro revenue. And through our strategic partnerships we apply innovation
to help organisations operate, compete and deliver at scale. Blending our powerful
change capabilities with next generation technology, we deliver innovation and
business agility to help businesses thrive.

OUR GLOBAL SERVICES

Strategic Change Regulatory, Risk Digital Transformation
and Programme Delivery and Compliance and Innovation
Data and Al Quality Assurance Managed Services

and Automation

To learn more about our global services: https://www.cubematch.com/
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HOW CUBEMATCH CAN HELP

GET IN TOUCH TODAY

Tom Melville

Group CEO
tom.melville@cubematch.com

Keith Moran

Group CTO
keith.moran@cubematch.com

Leslie Duckett

Group CRO
leslie.duckett@cubematch.com
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The finance world is

constantly changing,

Make sure your business
acls the char

' ]

CubeMatch Head Office: Suite 137 The Capel Building, Mary's Abbey, Dublin 7, Ireland
CubeMatch Ltd (UK): No 1 Poultry, London EC2R 8EJ
Email: sales@cubematch.com
Locations: Ireland | United Kingdom | Benelux | Germany | Singapore | India
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