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CAPABILITIES & EXPERTISE

Financial services firms are modernising their technology systems, automating to drive
down costs and adapting the user experience to meet rapidly changing customer
expectations. As SAP themselves illustrate: “Digital transformation is more than a
technology initiative. It is a cultural shift that brings together people, data, and processes -
from across the business - to create a better customer experience and become more resilient
and competitive in a digital-first world. And a successful digital transformation strategy must

take all these facets into consideration.”

That’s why CubeMatch has launched a SAP practice, bringing together their industry
expertise, global change experience and SAP capabilities. This service delivers

sustainable SAP programmes with lasting benefits for our clients' businesses.

CubeMatch’s SAP Practice covers the following areas:

SAP S/4 HANA UPGRADE SERVICES
END-TO-END SAP DEPLOYMENTS

GOVERNANCE AND ASSURANCE

& REGULATORY SAP SUPPORT SERVICES

—
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CAPABILITIES & EXPERTISE

SAP PROGRAMME/ PROJECT SUPPORT
CubeMatch provides highly experienced SAP resources to support clients varying SAP
requirements. This service spans from addressing specific resourcing needs through to
end-to-end delivery of SAP projects.

SAP S/4 HANA U

A UPGRADE SERVICES

CubeMatch can help identify when, in your SAP programme roadmap, is the optimum
time to upgrade and take care of your full implementation, from programme
management to data migration.

END-TO-END SAP DEPLOYMENTS

End-to-end SAP deployments for new client installations, ensuring SAP correctly
supports the needs of your business, while enabling scalable growth

@

GOVERNANCE AND ASSURANCE

Cubematch also supports clients by acting independently on their behalf to ensure value
realisation and best-practice partner management; ensuring client requirements are being
exceeded in an efficient and cost-effective manner with minimal business disruption

A

—

REGULATORY SAP SUPPORT SERVICES

Cubematch also provides specialist SAP support services for all regulatory matters and
requirements.
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CAPABILITIES & EXPERTISE

EXPERTISE

Our consultants have a minimum of 10+ years SAP experience and are well equipped to
assure and accelerate your SAP delivery in a cost effective manner. We excel in providing
the following high-quality resources: SAP Programme/Project Managers - SAP Solution
Architects - SAP Data Analysts - SAP Functional and SAP Basis Technical Consultants.

Keith Moran, CubeMatch Group CTO
Keith is a senior executive with over 25 years’ experience in the IT
industry. As CubeMatch Group CTO, he is responsible for our Change

Transformation, Technology and Digital practices.

Keith has been continuously involved in all elements of SAP program
delivery from his early career as a SAP Functional Consultant, Project

Manager, SAP Program Delivery Director to C-suite appointments.

Keith has held various key management roles in challenging and
demanding environments, where he has successfully delivered over 150+
key technology and transformation programs with breakthrough strategic

business outcomes.

Alan Salerno, Senior Consultant

Alan is a highly experienced SAP Basis consultant with over 25 years of
consulting experience. Alan previously worked for SAP, IBM, Siemens,
KPMG and AIB, specialising in the upgrade and installation of S/4 Hana.
He has served in multiple roles: SAP Solution Architect, SAP Basis Lead,
Subject Matter Expert, SAP Technical Project Manager and covered clients
in Ireland, Italy, Switzerland, Germany, and the USA.

Macartan Conway, Senior Consultant

Macartan is a highly experienced SAP PM with over 25 years of IT
experience. Macartan has spent the past 5 years as a Senior SAP Project
Manager, delivering regulatory financial services programmes using SAP
Bank Analyser & SAP BW technologies into one of Ireland's leading retail

banks.
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CAPABILITIES & EXPERTISE

CLIENT CASE STUDIES

Global S/4 Hana Deployment

Complex, large-scale business transformation program overseeing the deployment of a
global business onto S/4 Hana.
This included: business case development and approval, vendor selection, SAP license
negotiation and all elements of program delivery from design, change management
through to testing and deployment hosted on Global S/4 HANA cloud-based single

instance.

SAP Core Banking Implementation, Large European Retail Bank (ECC6)

Design & build of SAP BS9, data modelling client source data and enhancements to the
SAP SA-CCR framework.

This allowed for accurate calculations to be completed for SA-CCR EAD and COREP

purposes.

SAP Change Team Augmentation, Large European Retail Bank

CubeMatch provided vital expertise in 4 areas that cover SAP Finance Consultancy
services, Bank Analyser, BASEL Data Model and ETL Consultancy services.
We augmented the team with the following:
Team Leader to manage the Finance area ; Senior Consultants / SMEs on Bank
Analyser, BASEL Data Model and ETL ; SME on Authorisations and SME on SAP Basis.
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HOW CUBEMATCH CAN HELP

WHO WE ARE

Founded in 2002, CubeMatch is a global change and transformation consultancy,
specialising in Financial Services and selected as the chosen partner for some of the
largest and most demanding transformation projects within the Financial Services
sector.

CubeMatch is an international brand continuously expanding with six offices
worldwide : Dublin, London, Utrecht, Frankfurt, Singapore and Chennai. Combining
our world class expertise in Financial Services with our rich capabilities in all aspects
of change and transformation, we apply a Multiplier Effect, helping clients to be
more effective today while creating value for tomorrow.

We are Banking Native; it runs through our DNA. Unlike more general change
consultancies, this banking intimacy means we deliver change and transformation
programmes that stick, against a backdrop of complex regulations and continuous
disruption.

Over the years, we have successfully built a global firm that is uniquely equipped to
deliver pragmatic and business-focused results. We have over 400 staff and multi-
million euro revenue. And through our strategic partnerships we apply innovation
to help organisations operate, compete and deliver at scale. Blending our powerful
change capabilities with next generation technology, we deliver innovation and
business agility to help businesses thrive.

OUR GLOBAL SERVICES

Strategic Change Regulatory, Risk Digital Transformation
and Programme Delivery and Compliance and Innovation
Data and Al Quality Assurance Managed Services

and Automation

To learn more about our global services: https://www.cubematch.com/
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HOW CUBEMATCH CAN HELP

GET IN TOUCH TODAY

Tom Melville

Group CEO
tom.melville@cubematch.com

Keith Moran

Group CTO
keith.moran@cubematch.com

Leslie Duckett

Group CRO
leslie.duckett@cubematch.com
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The finance world is
constantly changing,
Make sure your business
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CubeMatch Head Office: Suite 137 The Capel Building, Mary's Abbey, Dublin 7, Ireland
CubeMatch Ltd (UK): No 1 Poultry, London EC2R 8EJ

Email: sales@cubematch.com

Locations: Ireland | United Kingdom | Benelux | Germany | Singapore | India
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