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For the Banking and Financial Services (BFS) sector, data transformation is not
merely an option for competitive advantage - it is a strategic imperative for
institutions seeking to enhance risk management, improve customer
experiences, and unlock new revenue streams.

Driven by escalating regulatory pressures, competition from FinTechs, evolving
customer expectations, and the critical need for robust risk management, BFS
institutions must move beyond viewing data as a byproduct of transactions.
True value lies in harnessing data as a core strategic asset through Data
Transformation.

This paper outlines the critical strategic imperatives for BFS leaders embarking
on this journey, synthesising insights from global experts. It emphasises that
successful transformation transcends technology platforms, requiring deep
integration with business strategy, cultural adaptation, and stringent
governance tailored to the unique demands of the financial industry.
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THE STRATEGIC MANDATE: WHY BFS MUST
TRANSFORM NOW

The imperative for data transformation in BFS is multi-faceted and urgent:

e Navigating Regulatory Complexity & Risk: Increasing demands from
regulations like Basel I11/1V, CCAR, BCBS 239, AML/KYC mandates, and data
privacy laws (GDPR, CCPA) require granular, accurate, and traceable data.
Effective data transformation is fundamental to compliance, efficient
regulatory reporting, and proactive risk management (credit, market,
operational, liquidity).

e Enhancing Customer Centricity: Customers now expect hyper-personalised
experiences, seamless omni-channel interactions, and tailored financial
advice. Data transformation enables BFS institutions to gain a 360-degree
customer view, anticipate needs, personalise offerings, and reduce churnin a
highly competitive market.

e Improving Operational Efficiency: BFS firms sit on petabytes of data. Yet,
legacy systems, manual processes, and data silos hinder efficiency and
increase costs. Data transformation can automate compliance checks,
streamline loan origination and underwriting, optimise fraud detection
processes, and reduce operational overheads.

e Combating Financial Crime: Sophisticated fraud patterns and money
laundering schemes require advanced analytics and Al applied to vast
datasets in real-time. A robust data foundation is critical for developing
effective detection and prevention capabilities.

e Competing with FinTech Agility: Nimble FinTechs leverage data effectively
to offer innovative products and superior user experiences. Traditional BFS
institutions must transform their data capabilities to innovate faster,
leverage Open Banking opportunities, and defend their market share.
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COMMON DATA TRANSFORMATION PITFALLS
AND HOW BANKS CAN AVOID THEM

Manage Data as a Product (DaaP) across business

Treating data as a compliance checkbox lines, and align data strategy with business KPlIs (e.g.
revenue, risk reduction).

Phase cloud adoption with a clear ROl roadmap, to
support both commercial growth initiatives and
regulatory mandates, via the use of compliance data
tools.

Over-reliance on legacy systems

Run internal “data ambassador” and data literacy

Underestimating change management programs to drive adoption and promote trustin
data transformation projects.

Invest in master data management (MDM) and

Poor data quality impacting Al models automated data cleansing to unify data estates into
secure, governed data lakes.

KEY STRATEGIC ENABLERS FOR BFS
TRANSFORMATION

Collaborating with RegTechs for real-time reporting and

RegTech & FinTech
Partnerships

FinTechs for customer intelligence gives banks faster access to

innovation.

Executive Transformations flounder without C-suite commitment. A Chief
Sponsorship Data & Al Officer with board-level visibility is now a must-have.

Applying product management principles to data—MVPs,
Agile Delivery sprints, user feedback—accelerates outcomes and de-risks

innovation.
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CONCLUSION

For banks and financial services institutions, data transformation is not just
about technology — it’s about a foundational business capability, crucial for
navigating regulatory pressures, managing complex risks, meeting heightened
customer expectations, and staying competitive.

Leading experts confirm that while technology is an enabler, the strategic,
cultural, and governance dimensions are paramount.

Leaders who prioritise regulatory-ready governance, Al-driven analytics, and
cultural adaptability will outperform peers in efficiency, customer satisfaction,
and profitability.
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HOW CUBEMATCH CAN HELP

Founded in 2002, CubeMatch is a global change and transformation consultancy,
specialising in Financial Services and selected as the chosen partner for some of the
largest and most demanding transformation projects within the Financial Services
sector.

CubeMatch is an international brand powering change across six offices: Dublin,
London, Utrecht, Frankfurt, Singapore and Chennai. At CubeMatch, we combine world-
class expertise in financial services with rich skills across change and transformation to
deliver agile, effective change that moves your business forward.

We apply a multiplier effect, helping clients to be more effective today while creating
value for tomorrow.

Over the years, we have successfully built a global firm that is uniquely equipped to
deliver pragmatic and business-focused results. We have over 400 staff and multi-
million euro revenue. And through our strategic partnerships we apply innovation to
help organisations operate, compete and deliver at scale. Blending our powerful change
capabilities with next generation technology, we deliver innovation and business agility
to help businesses thrive.

The finance world is constantly changing, make sure your

business leads the change.

With decades of hands-on experience, we're a team of global change and transformation
experts who know financial services inside out. We are committed to making change
happen.

Everything we do revolves around Powering Change for financial

services companies.

We provide trusted and flexible expertise that helps businesses like yours embrace the
future, navigate challenges, and reach new levels of growth and success. You can count
on us to be a safe pair of hands, ready to take action and guide your business forward.

Every change starts with a conversation.

Let’s chat about how CubeMatch can drive your transformation.

Find out more
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OUR GLOBAL SERVICES

Powering Change that drives transformation

When navigating change, you need a trusted partner who can bring expertise, drive momentum, and deliver results.
With our experienced team by your side, you'll stay ahead of the industry, future-proof your company, and achieve
unparalleled growth.

Strategic Change and Programme Delivery
We shape and deliver change and transformation programmes that create a
— — multiplier effect. Our experts align on goals and work at speed to drive
| ] 0] momentum, solve your toughest challenges, and deliver results.

Regulatory, Risk and Compliance

We help you establish firm-wide, end-to-end frameworks that streamline
: risk, regulatory, and compliance management so your business can meet
(111 complex requirements today and create new opportunities for tomorrow.

Digital Transformation and Innovation

We lead digital transformation and innovation by modernising legacy
systems, launching digital services, and optimising processes to help you
adapt to market changes, stay agile, and exceed customer expectations.
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Data and Al

We embrace data and Al to drive growth and innovation for your business.
Our data-first approach and advanced analytics empower you to navigate
challenges with confidence, enhance revenue generation, and build a
competitive edge.

Quality Assurance and Automation

We build a quality-centred culture with a “right-first-time” mindset,
ensuring excellence under tight deadlines. Our expertise in automation
enhances reliability and reduces costs across your operations.

Managed Services

We offer tailored managed services that increase operational efficiency,

mitigate risks, and reduce costs. Our team will proactively deliver the work
n needed, allowing your team to focus on your core business.
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GET IN TOUCH TODAY

Group CEO
tom.melville@cubematch.com

Head of Data and Al Services
eve.costello@cubematch.com

Group CRO
leslie.duckett@cubematch.com
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The finance world is
constantly changing,
Make sure your business
leads the change.

CubeMatch Head Office: Suite 137 The Capel Building, Mary's Abbey, Dublin 7, Ireland
CubeMatch Ltd (UK): No 1 Poultry, London EC2R 8EJ
Email: sales@cubematch.com
Locations: Ireland | United Kingdom | Benelux | Germany | Singapore | India
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